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background

09/2021 to present

07/2018 - 09/2021
Group CFO

Alessandro Granuzzo

15th October 1972

a.granuzzo@yourcfo,it

a.granuzzo@gmail.com

alessandro.granuzzo@kapeaudit.it

https://www.linkedin.com/in/alessandro-granuzzo-0569a425/

Fractional CFO for Vimacchine S.r.l. Firm in collaboration with
Your CFO Group.

The current Position provide for the coordination of the
administrative, financial, fiscal and management control area of
the parent company and of the subsidiaries, operating in the
import and sale of machine tools mainly of Hyundai - WIA

ASO H&P S.r.l.

The position involved the coordination of the administrative,
financial, fiscal and management control area of the group
operating on three production plants located in Italy and
Romania, and the operational management of the Italian Holding
with the annexed development of start-ups located in Asian
countries and the USA with a total turnover for 2019 of 126M and
80M of 2020.

I manage with the support of the staff of the different companies
the monthly and annual accounting of all subsidiaries and the
statutory and fiscal consolidation of the entire group.



09/2008 - 07/2018
Group CFO

01/2006 -09/2008
Manager

I coordinated the management control in order to determine the
marginality of individual products by Plant and by type of
customer, also participating in all phases that provide for the
continuous improvement of business processes and related
procedures.

The management of the different areas led me to coordinate
about 20 colleagues directly for the areas of my competence, on a
total of 650 of the whole group, as well as manage the direct
relationship on site with the C-Levels of the whole Group.

The management of relations with corporate control bodies, the
Supervisory Board, relations and activities with law firms, the
Board of Directors and Shareholders were managed personally.

Veronagest S.p.A.

The position involved the coordination of the administrative and
fiscal area, treasury management and internal control of the
corporate group Veronagest operating in the renewable energy
sector with a turnover in 2017 of 140M, through the construction
of wind farms for 350MW and photovoltaic plants for 65 MW.

I managed a team of five people dedicated to the management of
the administrative and fiscal area for both the production
companies and the holding company.

I also managed a team of three people dedicated to the area of
internal control aimed at the preparation of interim and annual
statutory financial statements, the reporting of monthly cash
flow, and the preparation of annual budgets and revised budgets
as well as the analysis of deviations of the same compared to the
final figures.

I managed in full autonomy the preparation of the consolidated
financial statements of the group prepared according to Italian
national accounting principles and according to IAS/IFRS for the
foreign parent company as required by the stakeholders listed on
the Milan stock exchange in the S&P Mib.

Prauditing S.r.l., an account auditing company which is part of
BDO network.

Direct contact person for the company's Partner, responsible
manager and client contact for the work of Audit. Preparation
and analysis of statutory and consolidated financial statements of
client companies.

Participation and execution of special works, such as Due
Diligence for acquisitions / company reorganizations.
Participation and execution of company quotations for the
Expandi market. Some clients followed: Borghi S.p.A.; GBF S.r.l.;
T-Erre S.p.A.; For S.p.A.; Gruppo FAT; Pentax S.p.A.; Finpeg
Partecipazioni S.p.A; HPI partecipazioni Immobiliari S.p.A.;
Solon S.p.A; Trend S.p.A.; Gruppo Veronagest S.p.A; the clients



01/2001-12/2005
Senior Auditor

06,/2000 - 12/2000
Accounts clerk

10/1999- 06/2000
Commercial clerk

Education and
training:

Further qualifications:

Pierrel and Zignago Vetro for the listing on the Expandi market.

PKF Italia S.p.A., an account auditing company which is part of
the PKF International network.

Operational responsibility for the assignment of statutory audit
and certification of financial statements of Client companies.
Some Clients followed: Piquadro S.p.A.; Mobilivetta S.p.A.; Mc
Louis S.p.A; Elnagh S.p.A. and the entire Sea Group; Berlucchi
S.p.-A. and the entire Berlucchi Group; Palini S.p.A.; Cosecon
Distribuzione S.p.A; Energycom S.p.A; Manni Group; Maschio
Group; Abert S.p.A; 3A Antonini S.p.A; Wittur Spa.

GlaxoSmithKline S.p.A.
The position regarded:

- Control, accounting and payment of supplier invoices in the
Statement and Accounting Management Area in the Debit
Account Management office.

Volkswagen Group S.p.A.
The position regarded:

- Drawing up a new system for the receipt and sending through
Internet of purchase requests from the Volkswagen Group
suppliers.

Degree in Business Studies at Verona University.

Thesis title: Software quality: a case study of a Software House”,
supervisor Giorgio Savio. Result achieved 95/110, on
05/07/1999;

Diploma in Business Techniques with Administration achieved in
1992 at the Institute Don Bosco High School in Verona, attaining
a result of 48/60.

I am enrolled at number 142505 on the register for Legal Account
Auditors.

I'm a legal Auditor for the following firms:

For Green S.p.A (Holding renewable energy company) ,

QIS SPA (Holding renewable energy company),

Idroelettrica Fiume Sangro 2 S.r.l. (renewable energy company-
Qis Group)

Mabis S.r.l. (Wine comany)

Supervisory Board (Organo di Vigilanza - 231) for the following
firms:

William West 2 S.r.l. (renewable energy company)

QIS SPA Holding renewable energy company



Board of Director:
Kape Audit S.r.l. (Chairman of the Board of Directors) Audit
Company.
Foreign languages:
Good written and oral knowledge of English.
Good written and oral knowledge of Spanish.
Scholastic knowledge of French.

Information SAEP operative and managerial system; Microsoft AX operative
technology skills:: and managerial system; Office (Excel, PowerPoint, Word),
Internet, Outlook.
Hobbies: Travelling, reading, skiing, tennis and swimming.

Active participation in the Lions Club Verona Europa.

Other skills and The positions he@ have allowed me to relate Wit.h.the highest
management positions of the company group, acquiring problem
solving skills, ability to synthesize, ability to manage internal
resources and ability to achieve objectives in times of high stress.

competences:

In the interest of being able to deepen with you the aspects mentioned above, I authorize

you to process the personal data contained in my curriculum vitae according to Art 13 of
GDPR 679/2016.

Alessandro Granuzzo

MW





